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OBJECTIVE:
EXECUTIVE COACHING

Over 30 years of accomplishments in Executive Coaching and Leadership Development, ranging from leadership training and coaching for a major corporation, to founding his own consulting firm in 1993, Eagle Alliance Executive Coaching, LLC,... a seasoned, Harvard Business School educated leader and coach, with a proven record of boosting the performance of leaders and organizations... graduate level education from Harvard, Yale and CUNY and highly trained in coaching, training, and consulting… a Master Certified Coach from ICF since 1999…and an uplifting coach who produces bottom-line performance results and quick rapport with an “easy-to-be-with” manner and a professional business image and presence.  For a narrative biography and picture, please go to www.eaglealliance.com/about. 
EXPERIENCE:

EAGLE ALLIANCE EXECUTIVE COACHING, LLC, Durham, NC, 1993 – Present

CEO, Executive Coach and Consultant
Coaches individual executives and leaders to boost their performance by significantly improving their personal and interpersonal effectiveness.  Assists them to clarify their thinking and goals, make better decisions, and work with others more effectively.  Bill’s coaching process of appreciative inquiry and building on strengths enhances their motivation, enthusiasm, and energy.  Clients say Bill is a great listener, has strong empathy, is very supportive, and is able to facilitate their professional growth and behavioral change.  Executives like his ability to ask insightful questions based on his knowledge of corporate culture, leadership and organizational psychology.  For more information about how Bill coaches, and stories of results by clients, please see his web site, www.eaglealliance.com and click on “Results of Executive Coaching,” and on “About Us,” scroll down for “Testimonials.”  
Bill’s Performance Enhancement for Pairs Program improves communication and interactions between any two people.  Through this program, he coaches executives to improve their work relationships and resolve issues with direct reports or other executives.  For more information, see www.eaglealliance.com and click on “Executive Coaching Services.”

Bill’s Virtual Workshops improve a leader’s emotional intelligence, communication, coaching and other interpersonal skills.  Bill’s training approach has participants interact frequently in structured experiential exercises that improve their interactions.  As a result, they improve their interpersonal skills and their concrete interactions with each other.  When a work group takes a Virtual Workshop together, it can also be a team building experience.  Executives find Bill’s Tele-Workshops so interactive with live experiential exercises that they become engrossed and excited.  Bill is able to encourage participants to share and learn from each other.  For more information about Bill’s Virtual Workshops, go to http://www.EagleAlliance.com and click on “Small Group Virtual Executive Coaching.”

UNITED HOSPITAL, Port Chester, NY and ST. MARY’S HOSPITAL, Brooklyn, NY, 1990–1993
Employee Relations Manager, HR Department

Coached executives and managers to resolve conflicts with their staff.  HR VP said Bill had a real knack for resolving conflicts and delegated all conflict cases hospital-wide to him.  Coached all levels of management on leadership issues such as performance appraisals, grievances, handling difficult employees, etc.  Designed and conducted leadership training programs.  Administered Leadership Development Program using outside consultants.  Resolved employee and labor relations problems and administered hospital discipline procedures.  Coached individual employees on interpersonal problems and matters relating to personnel policies and union contracts.  
MARIST COLLEGE, Poughkeepsie, NY, and BARD COLLEGE, Annandale-on-Hudson, NY, and Independent Consultant, self-employed, 1985 – 1990
Director of Career Development, Career Counselor, and Independent Consultant
Coached hundreds of outplacement and private practice clients as an independent consultant, plus, as a career counselor, in 3 colleges, coached MBA’s, other students, and alumni, for career development and job search.  Coached on all aspects of self-assessment and job search:  utilized exercises, the Myers-Briggs, and Strong-Campbell to identify skills, interests, styles, approaches, values, and needs; helped them to clarify their sense of purpose; enabled them to reflect on strengths and performance problems; facilitated their making decisions regarding opportunities and priorities; offered workshops on topics such as writing resumes, networking, and interviewing.  Coaching boosted attitudes of self-confidence and greatly improved self-awareness, decision making, and performance in the job search, resulting in best-fit job offers.
ZENGER-MILLER, INC., New York, NY 1984 - 1985
Trainer/Consultant

Trained their Fortune 500 client companies’ trainers to facilitate supervisory skills program.  Bill’s manager said he was the best facilitator she had ever seen do train-the-trainer work.  Under his guidance, trainers felt safe and encouraged to learn new training experiential approaches.  Consulted with clients to customize and implement training programs.

FAIRLEIGH DICKINSON UNIVERSITY, Rutherford, NJ, 1981 – 1984
Assistant Professor of Management
Taught organizational behavior, leadership, and management principles to MBA students.  Became very popular teacher as he engaged students with experiential exercises, cases, and team assignments.  Coached them to resolve career issues and interpersonal conflicts.
FREEPORT MINERALS COMPANY, New York, N.Y., 1980 - 1981
Manager, Leadership Development

Oversaw leadership development program of Fortune 100 company.  Designed and implemented senior management succession system.
J. C. PENNEY COMPANY, New York, N.Y., 1976-80
Project Manager, Management Development

Conducted needs analysis for leadership development of large departments.  Designed training and organizational development interventions to satisfy the needs identified.  Consulted with senior management for approval and budgeting of interventions.  Designed and led training programs on a broad range of leadership topics and interpersonal skills for Penney’s 5,000 managers.

SUPERMARKETS GENERAL CORPORATION   Woodbridge, New Jersey 1974-76
Human Resource Project Manager and Assistant Store Manager
As Project Manager, initiated formal job evaluation and salary administration program.  Consulted with senior management to approve and guide new pay program.  As a line manager, operated a giant supermarket with P & L responsibility, controlled a budget and supervised 150 employees.
EDUCATION:

CITY UNIVERSITY OF NY   New York, N.Y.


Graduate studies in Adult Career Development, l985-89


Ph.D. studies in Organizational Behavior, 1982-84

HARVARD BUSINESS SCHOOL   Boston, Massachusetts


M.B.A. – Organizational Behavior, 1974

YALE UNIVERSITY   New Haven, Connecticut


M.Div. - Counseling, 1969.

DePAUW UNIVERSITY   Greencastle, Indiana


B.A., Phi Beta Kappa, 1965.
TRAINING from 1965 to present:  

Intensive training in coaching from Yale Graduate School, CUNY, Corporate Coach U., and Triangle Pastoral Counseling.  Master Certified Coach by International Coach Federation.  Trained in training skills and organizational behavior by Yale, Harvard, CUNY, NTL, ODN, ASTD, SHRM, Performax, APT (Myers-Briggs), and numerous prestigious consulting firms such as DDI and Zenger-Miller.  Have attended hundreds of workshops and programs on emotional intelligence, leadership, communication skills, and interpersonal skills.  New York and North Carolina State approved Mediator. 
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