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Case of VP and Department Head

VP Smith, in charge of a division, has heard complaints from staff of a department head named Jones.  Smith hired Jones from the outside 2 years ago to fill the department head position.  He has excellent credentials and experience.  In these 2 years he as done remarkably well in his technical work as has the whole department.  In fact Jones is co-writing a book with Smith on their technical field that promises to be a blockbuster.  Together, they are also designing a whole new venture for their company.  Expensive consultants are currently designing their new web site.

However, in the 2 years that Jones has been with the company, 5 secretaries have resigned.  Some told the HR person that he was terrible to work for.  They said that he is a perfectionist, overly critical, and sometimes sarcastic.  He has a reputation of being hard to work for.

Smith decides he must do an investigation.  He talks confidentially with Jones’s direct reports.  They all report some negative encounters with their boss, Jones, that seem out of line.  One complains that Jones is dating the HR person for their division so how could he possibly complain to HR if he wanted to?

Smith calls Jones in and describes the problems of secretary turnover and the dating of the HR person.  Jones promises to do better at supervising and to find an alternate HR person for his staff.  Jones returns later to say he has lined up the HR person and told his staff about her.  Smith casually asks one of Jones’s direct reports about this and hears, “I don’t know a thing about any alternate HR person.  He has said nothing.”  Smith checks with another and gets the same answer.
What should Smith do?
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